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1,000,000 |~
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400,000

200,000

. 0
(Millions of Yen) 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012
= Imaging Solutions 830,990 | 815527 | 742,993 | 680458 | 605383 | 547066 | 410,399 | 345480 | 325804 | 322,706

Information Sclutions | 724,299 755,159 768,680 877,366 | 1,026,085 | 1,108,134 | 946,156 900,844 917,391 887,758
® Document Solutions 956,632 996,039 | 1,015,701 | 1,100,671 | 1,151,058 | 1,191,628 | 1,077,789 | 935,360 873,889 DE4,829

<Y 2> FAPE YA 52 Fol
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](chermcal reaction control), -f+71%+3 71%(organic synthesis technology)®} ¥%E A &1

o] A7 71&S SR} SPTP). FATE-L o9} 28 FAZ AE VA o]F)
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M [ millions of yen ) | 2,511,921 | 2,566,725 | 2,527,374 | 2,667,485 | 2,782,526 | 2,846,828 | 2,434,344 | 2,181,693 | 2,217,084 | 2,185,293
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8) http://www.fujifilmholdings.com/en/investors/performance and finance/download/index.html
9) Fyjifilm Annual Report, 2009
10) http://www.fujifilmholdings.com/en/investors/performance and_finance/download/index.html
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Reinventing the wheel: A Successful Strategy of Japan Fujifilm Inc.

Fujifilm has continuously challenged and motivated itself to develop new products and technologies. By creating new values
on the basis of such challenges, Fujifilm maintains its leadership position in the industry as a top world-class firm, emphasizing
most-advanced proprietary technology with the character of openness, fairness, and sound corporate culture. Fujifilm’s success
factor along with its innovation history suggests an important guideline how a firm should maintain and sustain its competitive
advantages. Unlike Sony and Panasonic, which are struggling with negative profits, Fujifilm has been able to enhance its firm
value, by recognizing radical environmental changes in the digital camera industry, thus adjusting its strategies to quickly respond
changes in competition and market, and then entering into, with its original and focal skills and knowledge, a new business
area, not the existing film area. The case of Fujifilm can be a good example of how firms should strategically use their key
assets, know-how, and resources, and provides a lesson how difficult it is, not only to survive, but also to grow.








