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Creation of Coping Management to Deal with Organizational Stress
- Efficacy of learning by the case method -

Sakuragi, Akihiro

For an organization as an open system to survive and develop sustainably, members of the organization, who are managerial
resources, are required to exceed a certain level of results. Members of an organization form their own careers by fulfilling
their duties. We can identify “stress” as a concept that negatively influences such career formation. This study was designed
to consider, in an explorative manner, effective “coping management” to create and operate the coping behavior “coping,” which
mitigates stress among members of an organization. In doing so, we take up the “case method” as a learning method to master
coping, and consider the possibility of practical expansion. First, the structure and function of stress were organized. The efficacy
of coping and social instructions was presented. Next, characteristics of case method learning were described. Then a three-step
model involved in the learning was presented. Category analysis was performed for 32 case materials that were regarded as
having high efficacy for learning about stress. Results revealed that the materials are classifiable into four types and showed
the conceptual positing of the four types. Furthermore, assuming actual case method learning, we conducted “content analysis™
and a “discourse analysis” for one case. Additionally, we described the following six steps necessary to conduct a case analysis
and presented a basic perspective to master a learning system in practical expansion: (1) Analysis of current situation — The
extra-organizational environment; (2) Analysis of current situation — The intra-organizational environment; (3) Extraction of a
problem; (4) Creation and presentation of a solution; (5) Evaluation for the solution; and (6) Evaluation for overall management.
Finally, points to be noted to introduce coping management as a clinical issue were stated as well as the future direction of
the study.





