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Analysis on the Decision Making Situation of Fukushima Daiichi Nuclear Disaster in Japan
- Focused on the standpoint of the 4th Dimension space-time model -

Human actions such as decision-making in a critical situation can be influenced by the situation factors of time and place.
The more urgent and insufficient the situation is, the greater influence situation factors have on the decision-making, Therefore,
the analysis of decision-making situation like a nuclear power plant disaster for a proposal of the improvement will help greatly
to prepare for the decision making of the same situation occurring in the future. The situation of Fukushima nuclear disaster
is analyzed by the 4th Dimension space-time model. The results of the analysis are the following: 1) The l1st factor as the
'Sollen' is the nuclear safety and the minimized damage of nuclear disaster, 2) The 2nd factor as the 'Sein' is to be the 'national
policy for private operations and privilege institution for the nuclear power plant corporations. 3) the 3rd factor as the 'tradition’
and 'routine practices' is the tradition of bureaucrat-corporation adhesion and the custom behavior of joint-interest-seeking groups.
And the accelerating factors are the following: 1) the Prime Minister's leadership of the self-righteousness and disbelieving
bureaucrats, 2) the inefficient crisis management system composed of the bureaucrats to be tied down by joint-interest-seeking
relations and Tokyo Electric Power Company(TEPCO) to be buried under the economy-first principle, 3) no activating governance
because of those participating with these behaviors, 4) the destined compliance and the halthearted consensus. As a result of
the analysis, the following are proposed: 1) the principle that the public interest and safety are the absolute and the first that
should be established, 2) the institutionalization of the privilege should be cautious and prudent, 3) the bureaucrat culture of
bureaucrat-corporation adhesion and the joint-interest-seeking groups should be eradicated, 4) the crisis management leadership
should be strengthened by heartful communication and information sharing, 5) the policy compliance and social consensus should
be induced by gaining trust from the public and the victims of nuclear disaster.
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