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Considerations of Target Costing in the Service Industry
- Around the Case of Wedding Banquet Department of Hotel Industry -

The purpose of this article is to indicate, based on my surveys on target costing which is currently implemented in wedding
banquet departments of hotel industry, some implications on how to apply it in service industries.

Service target costing is defined as “strategic cost management activities to set target profit and promote cost reduction at
the stage of the planning and design of new services”.

Target costing especially works in effect at the following five aspects, that is (1 headwaters management, (2) strategic cost
management, (3) market intentionality, @ cost reduction activities and (5 the presence of cost reduction tool.

The results of this article can be summarized as follows. That is, @ all companies should implement target costing, ) it
should be implemented in connection with ABC, ) the service industry has features of “customer profitability”, @ it should
be implemented in the entire phase.





