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An Advanced Management of Marine Product Processing Industry in Japan

This research aims to provide a reference material for management plans of small and medium sized companies that manufacture
processed marine products(fish cake etc). It addresses significant aspects of and improvement plans for the current condition
and management challenges (raw material procurement, product strategies, market opening strategies, etc) of the processed marine
product industry in Japan. It also includes interviews with advanced companies in the processed marine product industry in
Japan, and sums up the factors that contributed to the success.

As to the basis for selecting companies to be interviewed, the interviews were conducted among 6 companies that responded
to the interview among the top 50 companies concerning sales in the marine product processing industry in Japan in 2010.
Six companies to interview is as follows. "Kamaboko Suzuhiro located in city of Odawara, Kanagawa Prefecture,” "Arimuraya
located in city of Kagoshima, Kagoshima Prefecture”, "NagasakilchibangKamaboko is located in the city of Nagasaki," Kamaei
located in city of Otaru, Hokkaido," "Sugiyo located in city of Sapporo, Hokkaido, "Sugio located in city of Nanao, Ishikawa
Prefecture,"

The aspects that contributed to the success are as follows: first of all, (D the fact that the management philosophy of the
founder has been handed down today is reflected as a key sales point in the general business activity. (2) the overseas procurement
system has been established for the optimal raw material procurement and stable production system. (3) Differentiated, high
value added products have been released as the fish and shellfish caught in that area and the local natural environments are
made good use of in developing products. @Stable sales network has been secured including directly managed shops and department
stores. Lastly, (5 a visualization facility was operated so that common people could visit and experience the manufacturing
facility of the company's processed marine products.



