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A Study on a Plan for Maximizing Employment Performance
of IT Talents According to IT Investment of Japanese Enterprises

This study aims to investigate into an effective IT investment plan for maximizing employment performance through utilizing
IT talents of Japanese enterprises according to a change in business environment of information society. For progressing a research,
the measurement standard for analysis arranges on the basis of statistical data in a white paper for JUAS and Japanese
small-and-medium-sized companies. As for the composition of the measurement standard, each of the thorough items examines
by dividing into IT investment enterprise type, IT investment type, IT talent application field, and employment performance.
In the thorough items, a case of IT investment enterprise type includes items with IT enterprise, IT response enterprise, and
IT non-response enterprise. A case of IT investment type designates items with infrastructure type, job efficiency type, and
strategy type. A case of IT talent application sphere designates items with IT section, business section, and information production
section. A case of employment performance includes items with restructuring, substitution, and intensification. This study showed
that a result could be obtained on IT investment plan for maximizing employment performance in the position of Japanese
enterprises by analyzing statistical materials from 2009 to 2011 in order to seek a plan for maximizing employment performance
through IT investment based on this measurement standard. The implications of the findings suggest the important influence
upon a research such as IT investment, IT talent application, and employment performance.



