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장수기업의 전통기술과 현대기술 간 기술융합을 통한 경영전략

- 겟게이칸(月桂冠)을 대상으로 한 사례연구 -

400 ( , Gekkeikan Sake Company, Ltd.)
.
.

.
,

.

. .
, . ,

. , .
.

.

Longevity company’s strategy of technological convergence between traditional 

skills and advanced technology

- Case study of Gekkeikan Sake Company -

Song, Jung-Hyun

This study considered the management strategy of a company that has operated for more than 400 years with respect to 
a technological convergence between a traditional technology and advanced technology. The investigation is focused on the 
Gekkeikan Sake Company producing Sake(Nihon-shu) which is the traditional liquor of Japan in this paper. The Gekkeikan 
Sake Company becomes a global major liquor company by exploiting both a traditional brewing technique and advanced mass 
production technology, Under the belief of ‘Quality First’. 

This paper investigated both literature researches and interview researches of the Gekkeikan’s employees in order to evaluate 
the strategy of technological management. The results for the technical managements of the company are summarized: At first, 
the company introduced and exploited aggressively the latest advanced technologies to improve the quality of the products. 
Secondly, the major issues in the company are a succession management and staff training for strengthening the core competencies. 
Finally, they are exploiting convergence technology between traditional technology and advanced high-technology to improve 
the capacity and quality of the production based on the traditional strategy of the Sake (Nihon-shu) production.

We should indeed consider the business strategies of the Gekkeikan Sake Company.




