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The role of management accounting on complementary producers

- Analysis from the perspective of customer value proposition by case studies —

Umeda, Shu -Tasaka, Ko

The purpose of this research is to discuss how to manage new businesses (subsidiaries) that add services to existing business
models. In addition, this study proposed a process up to synergy creation using case studies and strategic maps on how the
cooperation of complementary producers is related to the management of new businesses.

There are three findings obtained from that consideration. First, in this research, based on the cases of companies A and
B, both companies complement the parent company from the strategic theme (customer value proposal) of emphasizing customer
relationships, and the study clarified what kind of business ecosystem both companies have.

Secondly, in this research , it was revealed that companies A and B implemented emergent strategies and became complementary
producers of the parent company, and they have intangibles accumulated in the conventional business. Third, this research proposed
that the soundness of the business ecosystem can be visualized by constructing a strategic map to create synergies with
complementary producers.



